
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve resolution amending the County's Administrative Code Section 22.5, Financial 
Policies to revise existing policies addressing Budget Execution and Amendment.

BACKGROUND:

The proposed Budget Execution and Amendment policy provides budgetary guidelines 
covering amendments to meet ongoing operational needs within the framework of applicable
Florida Statutes and local requirements.  The policy is designed to provide a sound framework 
of internal controls that provide an efficient and effective means to achieve management 
objectives and to meet management responsibilities. Since the detailed budget is a plan
based on a set of assumptions that may not always match actual experiences during the 
execution phase; the policy allows for flexibility to meet the changing needs of department 
operations to facilitate uninterrupted service delivery throughout the year.   Additionally, the 
policy formalizes the level of budgetary control and provides for the administrative realignment
of funds to best accommodate unanticipated needs without negatively impacting service to the 
public.

STAFF RECOMMENDATION:
Approve resolution amending the County's Administrative Code Section 22.5, Financial 
Policies to revise existing policies addressing Budget Execution and Amendment.

ATTACHMENTS:

1. Resolution
2. Administrative Code Section 22.5 Revised Section I Budget Execution and Amendment 

Policy

 Regular 11/13/2007 Item # 55

 
SUBJECT: Administrative Code Amendment Section 22.5 Financial Policies: Budget 
Execution and Amendment

DEPARTMENT: Fiscal Services DIVISION: Administration - Fiscal Services

AUTHORIZED BY: Lisa Spriggs CONTACT: Lisa Spriggs EXT: 7172

County-wide Lisa Spriggs

Additionally Reviewed By:

County Attorney Review ( Arnold Schneider )gfedcb
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